FY19 - LEA Consolidated Plan
Eufaula City Schools

Sec. 1112. [20 U.S.C. 6312)

A local educational agency may receive a subgrant under this part for any fiscal year only if such
agency has on file with the State educational agency a plan, approved by the State educational
agency, that:

L is developed with timely and meaningful consultation with teachers, principals, other school
leaders, paraprofessionals, specialized instructional support personnel, charter school
leaders (in a local educational agency that has charter schools), administrators (including
administrators of programs described in other parts of this title), other appropriate school
personnel, and with parents of children in schools served under this part.

L as appropriate, is coordinated with other programs under this Act, the Individuals with
Disabilities Education Act (20 U.S.C. 1400 et seq.), the Rehabilitation Act of 1973 (20 U.S.C.
701 et seq.), the Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301
et seq.), the Workforce Innovation and Opportunity Act (29 U.S.C. 3101 et seq.), the Head
Start Act (42 U.S.C. 9831 et seq.), the McKinney-Vento Homeless Assistance Act (42 U.S.C.
11301 et seq.), the Adult Education and Family Literacy Act (29 U.S.C. 3271 et seq.), and
other Acts as appropriate

® has an effective plan date.

® documents the process employed in the development, approval, and annual revision of the
plan through communication materials, agendas, minutes/notes of meetings and sign-in
sheets.

L has procedures and practices in place for disseminating individual student assessment results
to teachers and parents.

Thepurposeofthe LEA Consolidated Planisto ensurethatall childrenreceive ahigh-quality education,
andto close the achievement gap between children meeting the challenging State academic standards and
those children who are not meeting such standards. Each local educational agency plan shall:

1. Sec. 1112(b)(1)(A)

Describe how the local educational agency will monitor students’ progress in meeting the challenging State
academic standards by developing and implementing a well-rounded program of instruction to meet the
academic needs of all students.

Through the Continuous School Improvement Data Dialogue Process, each school in the Eufaula City School
Systemdevelopsan Alabamacontinuousimprovementplan(ACIP)thatprovidesthe goalsand plans forthe
schoolyear. Schooladministratorsandteachersreceivedtechnicalassistanceintheuseofthedatadialogue
process to create their ACIP. Allassessment data is disaggregated into subgroups for each school by our system
assessmentand accountability specialist. Thebuildingleadership team develops their planbased onthe
studentdata. Studentsuccess willbedeterminedusingbenchmarkssetby the state department forreaching
Annual Measurable Objectives (AMO’s) or Targets. Districtstaffwill conduct walk-throughs and mid-
year reviewstoensurethatthe ACIPisimplementedand followed. Revisionsaremadetotheplansas
necessary.

Additional academic assessments used in Eufaula City Schools include:
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Reading and Math Classworks Universal Screener
Developmental Reading Assessment (DRA)
Performance Series/Global Scholar

Edgenuity (End-of-Course Tests)

Advanced Placement Assessments

Laying the Foundation, E3 (Pre-AP) Assessments
PLTW (End-of-Course Tests)

Reading Horizons

Nessy (ALVA fordyslexia)

Stride Academy (ALVAKk-8)

USA Test Prep (ALVA 11 & 12)

DIBELS (ALVAKk-2)

K-12 Summit Courses Assessments (ALVA 9-10)

State assessments include:

Performance and AchievementsSeries

ACT with Writing

AAA

ACCESS

Alternate ACCESS for English Language Learners
ACT Workkeys

PreACT

NAPE

PSAT

2. Sec. 1112(b)(1)(B)
Describe how the local educational agency will monitor students’ progress in meeting the challenging State
academic standards by identifying students who may be atrisk for academic failure.

Local school continuous improvement plans and the Alabama Courses of Study provide a framework for
teaching and learning in the classroom. Each Title I ACIP is written to meet the guidelines of the Every
Student Succeeds Act (ESSA)and variesincompositionandstrategies tomeetthe individualneeds ofeach
schoolandthestudents. Studentswhomaybeatrisk forreadingfailure orexperiencingdifficultyreading
areidentified throughtheuseof screening, diagnostic, classroom-based instructional reading assessments,
Performance Series and Classworks are utilized. DIBELS and STRIDE results will be used in grade k-3 in
ALVA and Classworks willbe used in grades K-3 to monitor student progress. Emphasisisplacedon
preventionattheelementary level sostudents willbeableto function effectively atthe middle and high
schools. Teachers provide instruction using evidence-based resources and strategies. A planofactionis
formulated for each student failing to meet proficient oradvanced levels of academic achievement.
Results of all assessments are analyzed annually for comparability.

EufaulaCity Schoolsiscommittedtoprovidingallstudentsanexcellentandequitableeducationfromall
teachers whomeetstatecertificationandlicensurerequirements. State performancedataisusedto
identify studentswho areacademicallyat-risk. ThereisanemphasisonTierlinstructionwithinthe
classroomforallsubjectareas. TierIl support is provided for students with deficits in reading and
math. Additional support may be provided by supplementalstaffthroughTitlel. Thesemayinclude
additional instructional coachesandinterventionsupport. Tier Il instruction is provided for students who
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are identified through the RTI process as having an academic deficit, which is indicated by the student
being two or more grade levels behind.

3. Sec. 1112(b)(1)(C)

Describe how the local educational agency will monitor students’ progress in meeting the challenging State
academicstandards by providing additional educational assistance toindividual students thelocal educational
agency or school determines need help in meeting the challenging State academic standards.

Identified students who demonstrate academic difficulty by failing to show mastery of the standards or
making below 60% (grades 5-12) on traditional report cards or below a 3 or 4 (grades K-4) on standards-
based report cards and/orprogressreports may bereferredtothe RTTteam. ALV Areportstoparentsusing
traditional reportcards.

Parent conferences and notification for identified students are held to discuss identified strategies to use at
home and to provide support at school. Students experiencing difficulty are provided with additional
assistance through embedded intervention times, evidence-based strategies and summer school
programs.

Instructional coaches are placed in schools to provide coaching and professional development for teachers as
well small group instruction to students. ALVA has instructional coaches who work exclusively with
teachers. Central Office Instructional staff members are available to provide assistance with professional
development, classroom management,readingstrategiesand otherissuesinwhichteachersneedsupport.
ThereisemphasisonTierIl instruction in the classroom for students that are experiencing difficulty in
reading and math.

Students are assisted in meeting the state’s rigorous academic standards by various means including:
o Intervention classes are included in every school’s daily schedule

o 8Pre-K Classes and 1 Early Intervention class unit for 3 and 4 year olds

o Summer Programs for remediation, enrichment and advancement

o Parent and community volunteer programs to assist students at school

o Purchased service contracts for consultants to assist teachers and parents of at-risk students

o Targeted small group instruction and live tutoring sessions for ALVA students

4. Sec. 1112(b)(1)(D)

Describe how the local educational agency will monitor students’ progress in meeting the challenging State
academic standards by identifying and implementing instructional and other strategies intended to strengthen
academic programs and improve school conditions for student learning.

Oneofthe primary purposes of the District Leadership Teamistoreview andrevise the components ofthe
LEA plantomeet: 1) the state student academic achievement standards; and 2.) Every Student Succeeds Act
(ESSA) 2017 guidelines. Eachschoolhasanadvisory committeethatwas formed forthe purpose of
monitoringthe TitleI ACIPperiodicallyandrevisingasneeded. Thiscommitteeismadeup of
representatives fromall gradelevels, special education, the principal, parent and community
representatives, if applicable. The selected members are responsible forany decision—makingregarding
the ACIP and for distributing any informationneeded to their constituency groups including faculty,
staff and parents.

Eachmonth, walkthroughsandtechnicalassistancevisitswillbeconductedineach TitleIschooltoensure
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that components ofthe ACIP are being executed. Federal Programs and Curriculum staff, as designated, will
conduct these on-site visits and reviews.

Inadditiontowalkthroughs, the Building Leadership Teams willmeetaminimumof3 timesperyearto
participate in CSI Through Data Dialogue to monitor the comprehensive Data Dialogue analysis and ACIP.
This will be guided by the Central Office curriculum staffto provide asystematic process of dataanalysis,
plandevelopmentand implementation, resource management, and monitoring processes.

5. Sec. 1112(b)(2)

Describe how the local educational agency will identify and address, as required under State plans as
described in section 1111(g)(1)(B), any disparities that result in low-income students and minority
students being taught at higher rates than other students by ineffective, inexperienced, or out-of-
field teachers.

EufaulaCity Schools Systemiscommittedto providingall students withanexcellentand equitable
education from all teachers who meet state certification and licensure requirements. When achievement data
is available, buildingleadership teams determine those students that willneed the most qualified teachers.
Adjustments are made to create a match between student need and teacher expertise. Through
Continuous School Improvement Data Dialogues, Building Leadership Teams are identifying the “lowest
25%” of students and those thatareonorabove gradelevelmaster. Teamsdevelopaplanwith
differentiated strategiestomeettheneeds of each group of students.

Forindividual students who are identified as at-risk during Problem Solving Team meetings, individualized
plans are developed and monitored by the team to ensure both low income and minority students’ academic
and behavior issues are being addressed and monitored.

6. Sec. 1112(b)(3)

Describehowthelocaleducational agency will carry outitsresponsibilitiesunder paragraphs (1) and (2)
of section 1111(d), School Supportand Improvement Activities for schools identified as (1) Comprehensive
Support and/ or (2) Targeted Support Schools.

Eufaula City Schools does not currently have any schools identified as a Comprehensive Support or
Targeted Support Schools. However, the following steps outline how the LEA would carry out its
responsibilities if a school was identified.
o Comprehensive and Targeted Support identification of schools in school improvement will be made to
the

Superintendent by the ALSDE.
o Schools identified will be notified by the Superintendent or his designee.
o Schools will be identified as acceptable transfer sites.
o Parents and the public will be notified of school choice.
o Parents will be given two choices of locations.
o Parents will be notified of school assignments and transportation arrangements.
o Allrequests fortransfers will be processed and any needed staffadjustments necessary willbe made.
o Parents will be notified of choice of supplemental services available from the ALSDE approved vendor
list

in the event school choice is not an option.
o Supplemental contracts will be enacted at the District level.

4



7. Sec. 1112(b)(4)
Describe the poverty criteria that will be used to select school attendance areas under section
1113.
Section 1113 statesan LEA may only use Title I fundsinaneligible school attendance area (ESEA section
1113(a)(1)), which is a school attendance area in which the percentage of children from low-income families is -
- Atleastashighas the percentage of children from low-income families served by the LEA as a whole;
» Atleastas high as the percentage of children from low-income families in the grade span in which the
school is located; or
- Atleast 35 percent. (ESEA sectionl113(a)(2).)
Exceptasprovidedbelow,if TitleI fundsareinsufficienttoservealleligibleschool attendance areas, an
LEA must:
- Annuallyrank, withoutregard to grade spans, eligible school attendance areas in which the
percentage
of children from low-income families exceeds 75 percent (the “75 percent poverty threshold”) from
highest to lowest according to poverty percentage; and

« Servethe eligible school attendance areas in rank order. (ESEA section 1113(a)(3).)
For determining the number of children from low-income families in a secondary school, an LEA may
estimate that number by applying the average percentage of students from low-income families in the
elementary school attendance areas that feed into the secondary school to the number of students enrolled
in the secondary school.

- Before an LEA may use feeder patterns to determine the poverty percentage of secondary schools —

- The LEA must notify its secondary schools to inform them of the option.

- Amajority ofits secondary schools mustapprove the use of feeder patterns. (ESEA sections

1113(a)(5)
(B) and (C).)

An LEA may lower the poverty threshold to 50 percent for high schools served by the LEA.

(ESEA section 1113(a)(3)(B).)

The Eufaula City School System has 5 schools, one primary school k-2, one elementary school 3-5, one middle
school 6-8, one high school 9-12, and one K-12 virtual school (ALVA). We are school-wide Title I system and
all brickandmortarschoolshaveapovertyratethatisabove 50%. ALV Ahasapovertyrate0f44%. School-
wide status allows schools to offer programs, teachers, and instructional materials for the entire school
population.

8. Sec. 1112(b)(5)

Describe the nature of the programs to be conducted by such agency’s schools under sections school-wide (Sec.
1114)and Targeted Assistance (Sec. 1115) and, where appropriate, educational services outside such schools
for children living in local institutions for neglected or delinquent children, and for neglected and delinquent
children in community day school programs.

TitleIisapartnership betweenthe federal government, the state educational agency and thelocal
school district. Itis the largest federal aid program for elementary and secondary schools. The federal
government appropriates money to help schools thatmeetthe criteriaofhaving atleast 35% ofits
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studentonthe free or reduced lunch program. Each district applies for these funds each year.

Aschoolthatqualifies for TitleIcanbeatargeted assistance school oraschool-wide school. All
EufaulaCity Schools, with the exception of ALV A, are considered school-wide. A school-wide
program is acomprehensive reform strategy designed to upgrade the entire educational programina
TitleIschool; its primary goal is to ensure that all students, particularly those who are low-achieving,
demonstrate proficient and advanced levels of achievement on State academic achievement standards.
This school-wide reform should resultin an ongoing, comprehensive, planforschoolimprovementthat
isowned by the entire school community andtailoredtoits uniqueneeds. Themoneyprovidedto
schoolsisused formaterials, programs, teachers, etc. forthis “target” group of students. These
students are provided additional resources to assist in their learning.

Each school that is included in the Title I program completes an ACIP plan each year. This plan includes
input from parents, teachers, and other stakeholders. Parentrepresentatives are asked to serve onthe
TitleI committee each year. These parents seek input from all parents and are the liaison between
parents and the committee. In addition to the ACIP, ECS has incorporated CSI Through Data Dialogue
meetings 3 times a year with each school’s Building Leadership Team and a parent representative from
each school is invited to attend the district-led CSI Through Data Dialogue sessions.

Theplan consists of sections such asneeds assessment, teacher qualification, achievement goals, and parental
involvement. Each school makes this plan available to parents. Parents are encouraged to review this
documentand may simply ask theschool office foracopy ofthe ACIP plan. Intheeventthereare questions
or concerns, stakeholders should contact the school principal.

Allschoolsinthe Eufaula City Schools System are given assistance by the Director of Federal Programs,
System Assessmentand Accountability Specialist, the parent Liaison, and district Teaching and Learning
Staff. The director assists with annual meetings at each school, as well as provides suggestions on how each
school can comply with federal regulations. The director and system assessment and accountability
specialistreview the school plans and provide input on the instructional issues as appropriate.

Inadditionto the local school plans, the districthas a consolidated plan for Title I, part A that
includes the parenting components as well asthe EL components. Ifthe LEA consolidated plan for
TitleI, Part A isnot satisfactory to the parents of participating children, the school district will submit
any parent comments with the plan when the school district submits the plan to the State
Department of Education.

Reflecting the identified needs of the school, Title I services concentrate on assisting students who are
failing or indangeroffailingstate performance standards. Currently TitleI funds willbeusedto
employteachersatour schools, 2 EL Instructional Coaches, and contract services intervention and
Dyslexiateachers.

9. Sec. 1112(b)(6)

Describetheservices thelocal educational agency will provide homeless children and youths, including
services provided with funds reserved under section 1113(c)(3)(A), to support the enrollment, attendance,
and success of homeless children and youths, in coordination with the services thelocal educational agency
is providing under the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11301 et seq.).

Homelessstudents areidentified by the schoolregistrar orthe school guidance counselorinall Eufaula
City Schoolsand arereferred to the Homeless Liaison. The Homeless Liaisonreviews the case, determines
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eligibility with the Federal Programs Department and coordinates appropriate assistance. Homeless students
may enrollonthesamebasisasall otherstudents. Transportation,schoolsupplies, tutoringservices,
clothingand hygiene products, referral to outside agencies, housing assistance, counseling, and/or medical
servicesare coordinated through the Homeless Liaison’s office.

10. Sec. 1112(b)(8)
Describe,ifapplicable,howthelocaleducationalagencywillsupport,coordinate,and integrate services
provided under this part with early childhood education programs at the local educational agency or
individual school level, including plans for the transition of participants in such programs to local
elementary school programs.

The Eufaula City Schools System operates 8 Pre-K classrooms funded by the Office of Early Childhood
Education andlocal funds. LEAPS, anearly intervention class for three and four year old students is funded
byIDEA. Some ofthe students have special needs and some are typically developing. The Preschool program
is opento all 4-year-old students withinthe Eufaula City School District. The pre-k programishousedatthe
EufaulaEarly Learning Center and operates as a program of the Eufaula Primary School. The preschool year
begins and ends withtheregularschool programs. Theaveragepupilteacherratioisoneadultforevery9
students. Allteachers holdadegreeorcertificationinearly childhoodeducationandallassistantteachers
hold Associatesdegreesin child development. Teachers participate in all school system in-service
training as well as professional developmenttraining offered by the Office of Early Childhood
Education. Verticalteammeetings areheld at least 3 times per year with kindergarten teachers to ensure
curriculum alignment and skills development. Studentsareassessed 3 timeseachyearusingthe Eufaula
City Schoolscommonassessmenttomeasure progress. Teachers alsouse the GOLD assessment as
required by the Office of Early Childhood Education throughoutthe year. The districtalso hasaParents
AsTeachers Program thatis open to all parents with childrenprenataltoage4. Inaddition, thedistricthasa
Home Instruction for Preschool Y oungsters Program thatisopentoall parents withchildrenages 3 and4.
Theseprogramsare also funded througha grantfromthe Office of Early Childhood Education.

11. Sec. 1112(b)(9)

Describe how teachers and schoolleaders, in consultation with parents, administrators, paraprofessionals,and
specialized instructional support personnel,inschools operating a targeted assistance school program under
section 1115, will identify the eligible children most in need of services under this part.

There are no Targeted Assistance (TA) schools identified currently in the district.

12. Sec. 1112(b)(10)(A)

Describe how the local educational agency willimplement strategies to facilitate effective transitions for
students from middle grades to high school and from high school to postsecondary education through
coordination withinstitutions of higher education, employers, and other local partners.

In order to facilitate smooth transitions from preschool to primary school, primary to elementary
school, elementary to middle school, middle to high school, and from high school to postsecondary
education ECS implements the followingactivities: tours forupcoming preschool, kindergarten, 3/, 5t
and 9" grade students. College tours are arranged for studentsin 11 and 12" grades by the high school
counselors. Orientations, Freshman Festival, Open Houses for Parents, EL Parent Nights and Parent/Student
visits are all done to ensure a positive transition process. Four-year plans are conducted individually with
each student beginning in the 8'" grade and reviewed annually. These plans help students identify college and
7



career interests through the use of a career planning system; review various grades such as past Scantron
Performance Series, current Classworks screener data for reading and math, and transcripts; discuss
options for college and/or career through the 8 academy pathwaysat EHS, the CTE opportunities for
internshipsand work-basedlearning,andthe AP, dualenrollment programs and Early College (UA)
programs thatare offered to EHS students. Students are provided with opportunities from various local
businesses to learn on-the-job skills and internships. ECS has also partnered with a localstaffingagency,
Resource MFG,toprovidestudents withanothervenuetoparticipateininternshipsorother work-related
fields in local businesses.

13. Sec. 1112(b)(10)(B)

Describehow thelocal educational agency willimplementstrategies to facilitate effective transitions
for students from middle grades to high school and from high school to postsecondary education through
increased studentaccess to early college high school or dual or concurrent enrollment opportunities, or
career counseling to identify student interests and skills.

Inorderto facilitate smooth transitions from elementary tomiddle school, middle to high school, and from
high school to postsecondary education, ECS implements the following activities: tours for Sthand 8th
grade students. Students in grades 9 through 12 may participate in college tours. Orientations, Freshman
Festival, Open Houses for Parents, EL Parent Nights and Parent/Student visits are all done to ensure a positive
transition process. (ALVA has grade level transition meetings.)

Four-year plans are conducted individually with each student beginning in the 8" grade and reviewed
annually. These plans help students identify college and career interests through the use of the
Alabama Career Assessment Inventory; review various grades such as past ACT Aspire assessments, current
Classworks screener data forreadingand math, and transcripts; discuss options for college and/or career
throughthe 8 academy pathwaysatEHS, the CTE opportunities forinternshipsand Coop,andthe AP,dual
enrollmentprogramsand Early College (UA) programs that are offered to EHS students.

ECS applied for the A+ College Ready grant last year and was awarded the grant in the spring of2017. Teachers
fromboth AMMS and EHS attended E3 Pre-APand AP trainings overthesummerandhaveimplemented
the curriculum from grades 6-12 in multiple courses. This is Year 1 of the 3-year grant.

14. Sec. 1112(b)(11)

Describe how the local educational agency will support efforts to reduce the overuse of discipline practices that
remove students from the classroom, which may include identifying and supporting schools with high rates of
discipline, disaggregated by each of the subgroups of student, as defined in section 1111(c)(2) (economically
disadvantaged; students from major racial and ethnic groups; children with disabilities; and English
learners).

The At-Risk Coordinator monitors systemdisciplinereports and studentincident reports each month by
disaggregating disciplinereferrals by sub-groups Disciplinereferralsare madetothe PST asneeded. The PST
shares strategies with the teacher and parents and are implemented for aminimum of four weeks before
reconvening. If strategies are unsuccessful, a referral is made to the building counselor, parent meetings are
scheduled, and ifnecessary, a referral to one of the system’s mental health service providers.

The system contracts with SpectraCare to provide mental health services to students who have chronic
discipline and mental health issues. The system also contracts with Licensed Professional Counselor to
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provide additional supportto studentsinneed of services. Counselors ateach school conduct small groups
for students with behaviorissues to help them correct the behavior and make better choices. Alternatives
to out-of-school suspension including in-school suspension and alternative school placements are available
for middle and high school students.

Eufaula Elementary hasrecently established a PRIDE Academy to provide individualized supports for
both academic and behavioral issues. This academy is taughtby a certified teacher and a paraprofessional.
Eufaula Primary School has a reset room for students that is operated during a portion of the day.

ALV A hasaFamily Academic Support Team specifically to help students with engagement and discipline
issues to redirect and support for academic success.

15. Sec. 1112(b)(12)(A)

Describe, if determined appropriate by the local educational agency, how such agency will support
programs thatcoordinateandintegrateacademicandcareer and technicaleducationcontentthrough
coordinated instructional strategies that may incorporate experiential learning opportunities and
promote skills attainment important to in-demand occupations or industries in the State.

Eufaula High School has been restructured to encompass a College and Career Academy which houses 8
different career academies all partnering with our local businesses and industries as well as the Chamber of
Commerce. The Eufaula City Schools Workforce Development Council has established a strong presence and
supportforthe College and Career Academy providing multiple opportunities inthe local workforce for
studentsto experience and/or internwhileinhighschool. Eachofthese 8 academiesarealsolinkedtonot
onlyabusiness/industryrecognized credential, butalso to a career dual enrollment opportunity at
Wallace Community College. These technical courses linkedtohigh-need, highdemandoccupations
areavailable forourstudentsatlittletono cost thanksto the Alabama Future Workforce Initiative (AFWI).
The Director of Secondary Instruction, the career coach,and the high school counselors work closely
together to help identify students for these technical fields as career interests andassistintheminregistering
forthecoursesat Wallace,as wellascomplete thenecessary paperwork forthe cost to be covered by
AFWIL

EHS is ahigh school pilot site for the AIDT course Ready-to-Work. This course, traditionally taughtata
community college or career center, is being offered for our high school seniors only. Successful completion
of this course will resultinan ACT WorkKeys Silver certificate, National Ready-to-Work certificate, and
four credithoursatany community college.

Frompre-K tohighschool, our students are exposed to career exploration from career projects and
fairs, business/industry field trips, guest speakers, and hands-on learning opportunities (school store,
etc). College toursarebeginningingrade 7andspiralingup through grade 12 toexposeall ourstudents
toboth2-yearand 4-year colleges.

The Southeast Wiregrass Region hosts an annual World of Work (WOW) for 8" graders each February
exposing studentstohundreds ofoccupationsavailableinourregion. AMMS students participate
annuallyinthisfree event.

16. Sec. 1112(b)(12)(B)
If determined appropriate by the local educational agency, describe how such agency will support programs
that coordinate and integrate work-based learning opportunities that provide students in-depth
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interaction with industry professionals and, if appropriate, academic credit.

EachoftheeightcareeracademiesinsideofEufaulaHighSchoolarelinkedtoabusiness/industry
recognized credential, dual enrollment pathway, and an internship or work-based learning
opportunity. Each career academy is governed by a CTE programadvisory comprised ofbusiness/industry
partners. These partners invest in these programs with not only resources butalso with their time including
opportunities for internships and employment. Students in Health Science are afforded an opportunity to
apply to intern at Crown Health. Studentsin Public Safety are afforded an opportunity to apply to intern at
the Eufaula Police Departmentand the EufaulaFire Department. StudentsinBusinessand Marketingare
affordedanopportunitytoapplytointern atthe Eufaula-Barbour ChamberofCommerce. Everyyearnew
internshipopportunitieshavebeenadded for students. Inaddition to internships, every senioris given an
opportunity to apply for work-based learning where they are able work at a local business while in high
school.

Aside from internship and work-based learning opportunities, students are also given opportunities to
experience work in their career academies. These opportunities may in the form of producing a weekly show
(broadcasting), running the school store (marketing), organizing the fall and spring plant sales (agriscience),
taking lineman courses in conjunction with Alabama Power (agriscience), and taking fire-fighting courses in
conjunction with the Eufaula Fire Department (public safety).

Field trips/tours are also provided for middle and high school students to local businesses and industry such as
Hummingbird, American Buildings, Hyundai, EufaulaFire Department, Keystone,and Bonnie Plant
Farms.

17. Sec. 1112(b)(13)(A)

Describeanyotherinformationon howthelocaleducationalagency proposestouse funds tomeetthe
purposes of this part, and that the local educational agency determines appropriate to provide, which may
include how thelocal educational agency will assist schools in identifying and serving gifted and talented
students.

AN ECS schools have gifted services. ECS employs one full-time gifted teacher. Screening for gifted begins
in2nd gradebutisongoingasneeded. Studentsinthe gifted programare served withintheirschool
building. Grades3— Shaveafull-time giftedteacherwhopullsstudents weekly for giftedinstruction.
Grades6-12studentsareserved through the LTE/NMSI Pre-AP and AP courses in all 4 core content areas.
ALVA also a full-time gifted teacher. Grades 6-12 are served through Honors and AP courses.

18. Sec. 1112(b)(13)(B)

Describe any otherinformation on how thelocal educational agency proposes to use funds to meet
the purposes of this part, and that the local educational agency determines appropriate to provide,
which may include how thelocal educational agency will assist schools in developing effective school
library programs to provide students an opportunity to develop digitalliteracy skillsand improve
academic achievement.

AIIECS schoolshaveaone-to-oneinitiative. Studentsink-2 have IPADsthattheyuse during the school
day; however, they are not available for students to take home. Third grade students have Chromebooks that
are used duringtheschooldaybutarenotavailabletotakehome. Ingrades4-12,studentshave
Chromebooksthatthey are allowed to take home daily. Media specialists work as an extension of the
technology department. They handle account management for learning, and learning management tools
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related to one-to-one. They also serveasthefirstlineofdefense foranydamages,repairsorissues with
devices. They goroom-to-roomtosupport teachers and troubleshoot problems, as well as provide
instructional resources to enhance classroom lessons. The ECS district supports libraries with additional
funds asneeded in additionto their state library enhancement allocation. ALV Astudentsdotheir
schoolingathomeand gotosynchronoussessiondaily withcertifiedteachers. They each have access to
computers and technology needed.

19. Sec. 1112(b)(7)
Describe the strategy the local educational agency will use to implement effective parent and family
engagementunder section 1116. (This question willbe answered in the written policy below).

Parentand Family Engagement Written Policy sec.1116¢2)) Sec. 1116(a)(2)(A))

A. Describe how the Local Education willinvolve parents and family members in jointly developing the
local educational agency plan under section 1112, and the development of support and improvement
plans under paragraphs (1) and (2) of section 1111(d).

A representative group from the Eufaula City School System will collaboratively develop the Parent and
Family Engagement Plan; a draft of the plan will be distributed to the Federal Programs Advisory Committee,
parentand family liaisons fromeach school, and each local school forreview by school and parent leaders;
the primary planning committee will consider any suggestions or feedback, and comments and
suggestionsreceived throughoutthe academic year willbe maintained tobe included in evaluation and
annual revisionsessions.

Sec. 1116(a)(2)(B))

B. DescribehowtheLocalEducation Agency will provide the coordination, technical assistance, and other
supportnecessary to assistand build the capacity of all participating schools within thelocal educational
agencyinplanning and implementing effective parentand family involvement activities to improve
student academic achievement and school performance, which may include meaningful consultation
with employers, business leaders, and philanthropicorganizations, or individuals withexpertisein
effectively engaging parentsand family members ineducation.

EufaulaCity Schoolswillprovideresource guidestoassistinthedevelopmentofplans;trainingwillbe
offeredto schoolleaderstoincludeadministrators, faculty,andparents; suggestedtimelineswillbe
establishedtoassist schools in effective planning; and outlines of necessary documentation will be provided
to local schools to assist withthe implementation and monitoring ofthe school’s program. Regular parent
meetings willbeconducted (PTA, EL Family Night, Boosters, etc.) Parents will be encouraged to be
involved and support learners athome by “training” on state content standards and strategies. . Town Hall
Meetings hosted by the Superintendentalso provideparentsand community members withanother
opportunitytoshare concerns,ask questions,orjusta time to come and spend more time with district staff
members. Quarterly Town Hall Meetings are held with Alabama Virtual School staff and families.

Fundingwillbeprovidedtoeachschool (90% ofthe 1% ofTitle 1, Part A funds)to supportthedevelopment
and distribution ofthe district’s written parental and family engagement policy in addition to parental and
family engagement activities included in each school’s improvement plan.

Sec. 1116(2)(2)(C))
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C. Describe how the Local Education Agency will coordinate and integrate parent and family
engagement strategies under this part with parent and family engagement strategies, to the extent
feasible and appropriate, with other relevant Federal, State,and locallaws and programs.

Eufaula City Schools will coordinate and integrate parent and family engagement strategies including;
conducting transition programs from pre-K to Kindergarten, pre-k programs and local daycares to include
school visitation, distribution of enrollment information, counseling related to academic expectations and
participating in a School Summit for Parents in the spring.

Additionally, the district provides multiple opportunities for parents to participate in district discussions, as
well as local school “parentnights” to learnmore about their child’s school and the instructional
resources/practices. Town Hall Meetings are designed to promote strong partnerships with the
community and school system. Bi-monthly chat and chews with the Superintendent also provide parents
and community members with another opportunity to share concerns, ask questions, or justa time to come
and spend more time with district staff members.

Sec. 1116(a)(2)(D))

D. Describe how the Local Education Agency will conduct, with the meaningfulinvolvement of parents
and family members, an annual evaluation of the content and effectiveness of the parentand family
engagement policy inimproving the academic quality of all schools served under this part, including
identifying—

() barriers to greater participation by parents in activities authorized by this section (with particular
attentiontoparentswhoareeconomically disadvantaged,aredisabled,havelimited English
proficiency, havelimitedliteracy,or areof anyracial or ethnic minority background)

A representative group from Eufaula Schools will survey parents and family members to evaluate the
effectiveness ofthe programincluding, butnotlimited to, parental and family engagement strategies and
barriers to greater participation. This survey will be offered in the spring and disaggregated in the
comprehensive needs assessment process inorderto better assistin the development ofthe district
improvementplan. Translationservices are provided at each school as needed, and EL Parent Nights
provide individualized opportunities for EL parents to learn more about the schools.

(ii) theneeds of parents and family members to assist with the learning of their children, including
engaging with school personnel and teachers

A representative group from Eufaula Schools will survey parents and family members to evaluate the
effectiveness ofthe programincluding, butnotlimited to, parental and family engagement strategies and
barriers to greater participation. This survey will be offered in the spring and disaggregated in the
comprehensive needs assessment process in order to better assist in the development of the district
improvement plan.

(iii) strategies to supportsuccessful school and family interactions

A representative group from Eufaula Schools will survey parents and family members to evaluate the
effectiveness ofthe programincluding, butnotlimited to, parental and family engagement strategies and
barriers to greater participation. This survey will be offered in the spring and disaggregated in the
comprehensive needs assessment process in order to better assist in the development of the district
improvement plan. Additionally, the district provides supportthrough counseling services ateach school,
aswell as contracted services with SpectraCare and a licensed counselor.

12



Sec. 1116(a)(2)(E))

E. DescribehowtheLocalEducation Agencywilluse the findings ofsuch evaluation describedin the
section above (Sec. 1116(2)(D)) to design evidence-based strategies for more effective parental
involvement, and to revise, if necessary, the parent and family engagement policies described in this
section.

A Eufaula City Schools representative group will disaggregate and examine findings from the survey
administration inthespring. Thedatawillbeusedtodesignand/orrevisethedistrict Parentand Family
EngagementPolicy,as well as, evidence-based strategies for improvement.

Sec. 1116(a)(2)(F))

F. Describe how the Local Education Agency will involve parents in the activities of the schools served
under this part, which may include establishing a parent advisory board comprised of a sufficient number
and representative group of parents or family members served by the local educationalagency to
adequatelyrepresenttheneeds ofthe populationservedbysuch agency for the purposes of
developing, revising, and reviewing the parent and family engagement policy.

A representative group of school and parent leaders will evaluate the parent and family engagement
programs within the various schools of the Eufaula City Schools System. As part ofthis evaluation, the
following measures willbe collected and analyzed: participation by parents in various schoolactivities;
conferencelogs, parent perception surveys; faculty perception surveys; and project accomplishments by
PTO organizations. Focused attention will be onthe areas of communication, participation,and the
resultinginfluencestoward the ultimate goal ofincreasedstudentachievement. Ananalysisofworkshop
evaluationsrelated toparentingand parent involvement will be conducted especially asitrelatestothe
curriculumand goals of eachrespective school. Where possible, connections between parent and family
engagement and student performance will be analyzed. Ananalysis ofthisinformation will be used to plan
fortheupcoming school year, modify plans, assure proper attentionisgiventoallsub-groupsofstudents
(disabled, English-Learners, poverty,etc.),andtoeliminateany barriers that might exist between the
school-home partnership.

The Eufaula City Schools will also establish adistrictwide Parent Advisory Council comprised of
parent’s representatives from each school’s Federal Programs Advisory Council to provide advice on all
matters related to parentand family engagementin Title I programs. Community leadersand business
partnerswillbeinvitedto serve on this council as well.

Inorder to build capacity for Parent and Family Engagement, the Local Education Agency will ensure
effectiveinvolvementofparentsand willsupportapartnershipamongtheschoolsinvolved,the parents,
and thecommunity toimprovestudentacademicachievement,the LEA shall:

G. Describe how it will help parents of children served by the school or local educational agency, as
appropriate, in understanding such topics as the challenging State academic standards, State and local
academic assessments, the requirements of this part, and how to monitor a child’sprogress and work
with educatorstoimprove theachievementoftheir children.

All'schools within the Eufaula City Schools System will provide parents of children served by the school
district or school, as appropriate, in understanding topics such as the following:
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o The state’s academic content standards

o The State’s student academic achievement standards

o The State and local school academic assessments including alternate assessments

o The requirements of Part A

o How to monitor their child’s progress, and

o How to work with educators

o Provide workshops for parents and family members

o Ensure and maintain two-way communication between home and school
Thesetopicswillbeaddressed throughanannualmeeting conductedateachschool withinthe firstmonth
ofthe schoolyear; by providing informational packets to parents; through periodic teacher-parent
conferences; and assuringthatSchool-ParentCompactsareinplaceandinuse. Materialswillbe
developedsuchthattheyareina language and formatthatparents of varying Englishskillsmay
understand them. Thedistrictassessmentand accountability specialistwill also provide dataanalysis
andtestingtips overviews for teachers and parents.

H. Describe how it will provide materials and training to help parents to work with their children to
improvetheir children’sachievement,such asliteracy trainingand using technology (including
education about the harms of copyright piracy), as appropriate, to foster parental involvement.

Teachers and district school personnel will provide parents with materials related to reading and writing all
year long. Theseresources willallow parents tounderstand the developmental process ofthereadingand
writing connection. Materials and trainings will be provided to families through the following:

o Curriculum and family workshops throughout the school year

o  Curriculum materials/grade level expectations provided to families at Open Houses, Conferences, and
the Annual Title Imeetings

o Technology trainings to support our one-to-one initiative at each school

o Parentappin Canvas (LMS) provided to access daily assignments, grades, etc. for students

o Decodable texts and levelized readers sent home with students in grades K-2 for parents to help their
children with readingskills

o Spanish translation for parents and district personnel to improve communication

o Accesstotools and resources necessary for school faculty to engage parents in their children’s education.

I. Describehowitwilleducateteachers,specialized instructionalsupportpersonnel,principals, and
otherschoolleaders,and other staff, with the assistance of parents,in the value and utility of
contributionsofparents,andinhow toreachoutto,communicate with,and work with parents as equal
partners,implement and coordinate parent programs, and build ties between parents and the school.

The Eufaula City School Systemis committed to providing continual professional developmentin the
areas of conferencing, communication, and relationship development skills; sharing strategies that work
from one school sitetoanother; supporting PTA activities; and fostering an atmosphere of importance
related tothe welcoming and encouragement ofparentinvolvementin the local schools, community
meetings to engage parents inour strategic plan, Parent Visitation Days,and a fall and spring Tour of Schools,
will actively engage parents and families in their child’s education and Summit on Connecting Homes and
Schools.
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o District Advisory Committee will meet quarterly to strengthen ties between parent and schools

o ThedistrictParentand Family Engagement Liaisons, along with the Parentand Family Engagement
Liaison fromeach school willmeetperiodically torefine strong partnerships with parents and family
members.

o The district will review policies that support family-friendly cultures that are conducive to
developing strong family and school partnerships.

o Activitiesatallschoolsandthedistrictwillbehostedthatestablishwelcoming parentand family
culture such as:

Parent Visitation Days

Open Houses

Parent/Teacher meetings/conferences

Summit on Connecting Homes and Schools

Tour of Schools

ECS Workforce Development Council

Counseling Advisory Committee

Town Hall Meetings

S@ 0o o0 oo

J. Describehowitwilltotheextentfeasibleand appropriate,coordinateandintegrateparent
involvement programs and activities with other Federal, State, and local programs, including public
preschoolprograms,and conductother activities,suchasparentresource centers,that encourage and
support parents in more fully participating in the education of their children.

The EufaulaCity Schools Systemwillintegrate parentinvolvement programs andactivities with other
Federal, State,andlocal programsinordertoencourage andsupportparentsinmore fully participatingin
theeducationof their children by the following:
o Seeking outand assisting with establishing connections with local agencies/business with that of the
schools within thesystem.
o Makeavailable, as possible, the inclusion of staff members from the various agencies into workshops and
trainings offered to Eufaula City Schools Employees.
o Assist with the development of effective communication systems
¢ Integrate parent involvement activities with Pre-K programs
¢+ Distribute educational resources for kindergarten preparation

K. Describe how it will ensure that information related to school and parent programs, meetings, and
other activities is sent to the parents of participating childrenin a formatand, to the extent
practicable, in alanguage the parents can understand.

To ensurethatinformationrelatedtodistrict, school,and parentprograms, meetings,andactivities is
availableto all parentsinanunderstandable and uniform format, each TitleIschoolwillsendhomea
districtwide calendar of events with information for parents at the beginning of the year. The ECS website
houses a comprehensive system Google Calendarthatiseasily accessible to parents and community
stakeholders. Parentnotificationsand resources willbesenthomeinparent’snativelanguage, where
applicable,andinterpreterswillbeavailableatparentevents and meetings. Thedistrictwillalsoutilize
translationservices, school websites, Twitter, Facebook, localmedia outlets, SchoolCast, and other
message system to post information for parents.
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L. Describe how it will ensure provide such other reasonable support for parental involvement
activities under this section as parents may request.

The Eufaula City Schools System will consider parental request for additional supports and actaccordingly,
Parental requests can be made at the school and district level by written or verbal requests. The ECS Code
of Student Contactand local school studenthandbooks provide informationrelated to chain of command,
how tosetupa parentconference,orhowtocontactteachers oradministrators withconcerns orquestions.
Theseareprovided to students and parents annually in a booklet version.

M. Describe how the LEA may involve parentsin the development of training for teachers,
principals, and other educators toimprove the effectiveness of such training.

TheDistrictParent Advisory Councilwillmeetquarterly duringthe2017-18schoolyear. Duringthese
meetings, teacher training, professional development, and parent and family engagement activities will be
discussed. Council members will have opportunities to provide feedback and suggestions for future plans.
Parentrepresentatives are also invited to serve on the CSI Through Data Dialogue sessions with Building
LeadershipTeams,andprofessionaldevelopmentispartoftheplanningprocesstoaddress data deficits.

N. Describe howthe LEA may provide necessaryliteracy training from funds received under this partif
thelocal educational agency has exhausted all other reasonably available sources of funding for such
training.

The Eufaula City Schools System will provide funding for activities such as literacy training technology
training, etc.... in order to assist parents work to improve their child’s academic achievement. The LEA will
also provide funding for tools/resources necessary for schools to engage parents in their children’s
education.

O. Describehowthe LEAmaypayreasonableandnecessaryexpensesassociated withlocal parental
involvement activities, including transportation and child care costs, to enable parents to
participateinschool-related meetings and training sessions.

The Eufaula City Schools System will work with local schools to provide necessary funding for parentand
family engagementactivities, including butnotlimited to, providing transportation and child care to
enable parents and family members to participate in school related activities.

P. Describehowthe LEA may trainparentstoenhancetheinvolvementofother parents.

The District Parent Advisory Council will take on the responsibility of providing professional
development for parentrepresentatives from each school. One ofthe expectations ofthe District Parent
Advisory Councilwillbetoinformotherparentsattheschoollevelregardingteachertraining,
professionaldevelopment,andparentand family engagementactivities. Inaddition,the EufaulaCity
Schoolswillhost Connecting Homesand Schools Summitwhere parents canrequestsessions based on topics
surrounding parent and family engagement, culturally responsive, etc.
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Q. DescribehowtheLEAmayarrangeschoolmeetingsatavariety oftimes,or conductin-home
conferences between teachers or other educators, who work directly with participating children,
with parents who are unable to attend such conferences at school, in order to maximize parental
involvement and participation.

The Eufaula City School System embraces conducting meetings at times that are best suited for optimal
parental participation. Annual Title[ Parent Surveys provide insightful informationregardingideal
meetingtimes. Parentsalsohavethe opportunity tomakesuggestionsandprovide feedbackatany time.
OpenHouses and Parent Conference times are setto spanalong part of the day to provide parents
multiple opportunities to find a time that works for their schedules. Conferences can be arranged
before, during, or after school to meetthe needs of parents. Administration will conduct in-homevisitsif
theparentsdonothavetransportationorhave otherissuesthatpreventthem from coming to theschool.

R. Describe how the LEA may adopt and implement model approaches to improving parental
involvement.

Eufaula City Schools leadership team is consistently researching innovative models and approaches to
strengthen parent and family involvement in our schools and create more opportunities for parent and family
participation.

S. Describehow the LEA may establish a districtwide parentadvisory council to provide advice onall
mattersrelatedtoparentalinvolvementinprogramssupported under thissection.

TheEufaulaCity Schoolswillestablishadistrictwide Parent Advisory Council comprised of parent
representatives fromeachschool’sFederal Programs Advisory Committeetoprovideadviceonall matters
related to parent and family engagement in Title I programs. Community leaders and business partners will
be invited to serve on this council, as well.

T. Describe howthe LEA maydevelop appropriateroles for community-based organizations and
businesses in parent involvement activities.

Eufaula City Schools will invite community members to participate on the District Parent Advisory
Council. This council is comprised of parent representatives from each school, as well as members of the
community-basedorganizationsandbusinesses. Rolesforallmemberswillbeclearlydefinedpriorto the
firstmeetingand communicatedboth verbally andinwritten form. Parentsarealsoinvited tothe fall and
spring Tour of Schools and Connecting Homes and Schools Summit.

Sec. 1116(f)
U. Describe how the Local Education Agency, to the extent practicable, shall provide
opportunities for the informed participation of parents and family members (including parents and
family members who have limited English proficiency, parents and family members with disabilities,
andparents and family members of migratory children, parentand family members of homeless
children, and parents and family members of immigrant children), including providing information
and school reports required under section 1111 in a format and, to the extent practicable,in a
language such parents understand.
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The Eufaula City School Systemuses SchoolCastto verbally communicate with parents inboth English and
Spanish. Inaddition,thedistrictoffersatranslatingservicetocommunicateinotherlanguages. Language
Line offersinterpretersinover200differentlanguages. Thestudent/parenthandbookissenthomeinboth
Englishand Spanish. Transactis an additional service funded by the ALSDE and is used for translating school
documents inmany different languages. The school system also employs 2 English Learner coachesthat
servestudentsatall4schoolswithacademicneeds. Translatorsareprovidedtoassist parents with parent
conferences and school meetings. Instructional resources such as library books, math curriculum, and
instructional software programs all have Spanish versions to accommodate EL students as they are learning
English.

This LEA Parent and Family Engagement Policy has been developed jointly with, and agreed on with,
parents of children participating in Title I, Part A programs as evidenced by a sign-in sheet and agenda. The
school district will distribute this policy to all parents of participating Title I, Part A children on or before_

PLAN APPROVED BY (Person or Entity) DATE OF APPROVAL

PARENTS RIGHT-TO-KNOW REQUIRED INFORMATION

(1) INFORMATION FORPARENTS-

(A) IN GENERAL.—Atthebeginning of each school year,alocal educational agency that
receives funds under this part shall notify the parents of each student attending any school receiving funds
under this part that the parents mayrequest,and theagencywill provide the parentsonrequest
(andinatimely manner), informationregarding the professional qualifications of thestudent’s
classroomteachers,including ata minimum, the following:

()  Whether the student’steacher—
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() hasmet State qualification and licensing criteria for the grade levels and subject areas in which the
teacher provides instruction

() isteaching under emergency or other provisional status through which State qualification nor
licensing criteria have been waived; and

() isteaching in the field of discipline of the certification of the teacher.
(i)  Whether the child is provided services by paraprofessionals and, if so, their qualifications.

(8) ADDITIONALINFORMATION—Inadditiontotheinformationthatparents mayrequest
under subparagraph(A), aschool that receives funds under this part shall provide to each individual
parentofa child who is a student in such school, with respect to such student—

()  information on the level of achievement and academic growth of the student, if applicable and
available,on each of the State academic assessments required under this part; and

(i)  timely notice that the student has been assigned, or has been taught for 4 or more
consecutive weeks by, a teacher who does not meet applicable State certification or licensure
requirements atthegradeleveland subjectareain which the teacher has been assigned

LEA CONSOLIDATED PLAN ASSURANCES

Each local educational agency plan shall provide assurances that the local educational agency

will—

(1) ensure that migratory children and formerly migratory children who are eligible to receive
services under this part are selected to receive such services on the same basis as other
children who are selected to receive services under this part

(2) provide services to eligible children attending private elementary schools and secondary
schools in accordance with section 1117, and timely and meaningful consultation with

private school officials regarding such services
19



(3) participate, if selected, in the National Assessment of Educational Progress in reading and
mathematics in grades 4 and 8 carried out under section 303(b)(3) of the National
Assessment of Educational Progress Authorization Act (20 U.S.C.9622(b)(3))

(4) coordinate and integrate services provided under this part with other educational services at
the local educational agency or individual school level, such as services for English learners,
children with disabilities, migratory children, American Indian, Alaska Native, and Native
Hawaiian children, and homeless children and youths, in order to increase program
effectiveness, eliminate duplication, and reduce fragmentation of the instructional program

(5) collaborate with the State or local child welfare agency to—

(A) designate a point of contact if the corresponding child welfare agency notifies the local
educational agency, in writing, that the agency has designated an employee to serve as a
point of contact for the local educational agency

(B) by not later than 1 year after the date of enactment of the Every Student Succeeds Act,
develop and implement clear written procedures governing how transportation to maintain
children in foster care in their school of origin when in their best interest will be provided,
arranged, and funded for the duration of the time in foster care, which procedures shall—

(1) ensure that children in foster care needing transportation to the school of origin will
promptly receive transportation in a cost-effective manner and in accordance with
section 475(4)(A) of the Social Security Act (42 U.S.C. 675(4)(A))

(i) ensure that, if there are additional costs incurred in providing transportation to

maintain children in foster care in their schools of origin, the local educational
agency will provide transportation to the school of origin if—
(I) the local child welfare agency agrees to reimburse the local educational
agency for the cost of such transportation;

(IT) the local educational agency agrees to pay for the cost of such
transportation; or

(ITI) the local educational agency and the local child welfare agency agree to
share the cost of such transportation

(6) ensure that all teachers and paraprofessionals working in a program supported with funds
under this part meet applicable State certification and licensure requirements, including
any requirements for certification obtained through alternative routes to certification

(7) in the case of a local educational agency that chooses to use funds under this part to provide
early childhood education services to low-income children below the age of compulsory
school attendance, ensure that such services comply with the performance standards
established under section 641A(a) of the Head Start Act (42 U.S.C. 9836a(a))
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